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Texas High School Lacrosse League
Board of Directors Meeting

September 27, 2010

Present: Ray, Steve, Chris, Ed, Rick, Al, Patty, Rashad
Absent: Joe, Mike, Ashley, Jay, Nancy

Meeting started at 7:10 p.m.

Ray asked for feedback on the State Members Meeting. No one had any feedback to discuss.


1. Rulebook Section 4.0 – Championships
Ray revised the wording of 4.0 to clarify the intent of the Board and how the Board has consistently applied the rule.
 
Subject to THSLL Eligibility Rules (8.0), DI Member Teams with 100% of their players from their Program’s single school attendance zone, inclusive of and considering Board approved eligibility waivers and DII Member Teams with 50% or more of their players from a Program’s single school attendance zone, inclusive of and considering Board approved eligibility waivers are eligible to participate in State Championships. Any exceptions to this rule must be approved in writing by the Board.

Some Members feel that Teams have no incentive to move up because of the 100% rule and this clearer more accurate wording is aimed at alleviating that perception. This clarification of the wording is considered a housekeeping change and was unanimously passed by the Board after a brief discussion. 
2. Rulebook Section 8.0 – Eligibility
Currently there is nothing in the THSLL Rulebook regarding what happens if an ISD takes an action that adversely effects a Team’s roster such as the opening of a new school and/or rezoning of students to a new school(s). The Board had a lengthy discussion centered on matriculation issues in regards to incoming freshman and 8th grade students. Likewise, a discussion on what incentive do Teams have to move up since year two can be precarious in regards to incoming players? Should Teams be given two years to adapt to changes? Should waivers be given if the ISD causes eligibility issues for Teams? It was noted that once on the roster of a Member Program, player(s) are grandfathered for the duration of their eligibility and new player(s) are subject to the standard eligibility rules in the then current THSLL Rulebook. Ray reworded section 8.0 and emailed the housekeeping changes to the Board for their review. These additions to the existing language were made as follows:

Matriculation
If a Division II Member Team matriculates to Division I, any player on their Member School Programs’ valid, approved roster from the prior THSLL season will be allowed to continue with the same Member School Program until they have exhausted their four-year high school eligibility.  Incoming freshmen to the Division II Member Team are also allowed to continue with the same Member School Program for their four-year high school eligibility.
If the newly matriculated Division I Member Team does not allow it, the student must play for the “Closest” DII/DIII Member School Program to the school he attends or to where he lives, within that independent school district.  If there is not a DII/DIII Member School Program in that independent school district, then the student plays for the “Closest” DII/DIII Member School Program to the school he attends or to where he lives.  “Closest” here will be defined as the nearest travel distance using MapQuest, selecting Shortest Distance under routing options, from the student’s home or school he attends to the DII or DIII THSLL Member School Program (school address).  Once that decision is made, the student remains with their Member Team of choice for the remainder of their four-year high school eligibility.
New Team Formation

When a new THSLL Member Team is formed, incoming freshmen, and existing players that were on the valid, approved roster for the DII or DIII Member School Program affected by the new Member Team formation are granted a one-time decision to remain with that Member Team or move to the new Member Team.  Once that decision is made, the student remains with their Member Team of choice for the remainder of their four-year high school eligibility.
ISD Action

In the event of independent school district action (reorganization and/or changes to attendance zones/boundaries), and that action affects one or more existing THSLL Member School Programs from an eligibility perspective, the THSLL Member School Program will be protected (current valid, approved roster, incoming freshmen, and current eighth graders), inclusive of and considering Board approved waivers.  If during this two THSLL season protection period, additional independent school district action affects one or more of the previously affected THSLL Member School Programs from an eligibility perspective, the Board will consider those circumstances as separate events.

A motion was made to approve the additions to Section 8.0. The new wording was unanimously passed and will be incorporated in the THSLL 
Rulebook.


3. Matriculation
Members at the State Meeting voiced their concerns about Teams that should move up but don’t for various reasons.  Part of the Member Program discussion centered on the eligibility issues and the 100% rule, and part centered on Teams enjoying their current status.  The Board had a brief discussion regarding the possible need for changes to the THSLL Rulebook that would give incentives for Teams to move up. There was Member Program discussion regarding the elimination of the DII State Championship as a way to incent Teams to move to DI.  The Board would like to better quantify what is needed for Teams to move up and successfully sustain the critical mass and organization to sustain the new level. The Board would like to put a process in place to help Teams matriculate. Coordinators will get feedback from DII and DIII Teams to begin to facilitate the process.  The Board will then consider options for addressing these concerns, including considering rule change proposals for 2012.

4. Website
The new THSLL website is up and running.  There were over 3,000 hits to the site in the first two days.  Head coaches were sent an email with their login credentials so they can begin entering their schedules and other Team information.


Ray will update the 2011 THSLL Rulebook with the agreed upon housekeeping and forward to the Board, and have Chris post it on the THSLL website.

Meeting ended at 8:20 p.m.


Next meeting – Oct. 11th at 7:00 p.m. 
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