THSLL/TSLA MEETING MINUTES

April 14, 2026

THSLL Board Meeting was called to order by Troy at 7:04 pm.

In Attendance: Michael Brand, Andris Dikmanis, Will Doby, Dave Edwards, Tony Martin, Sean Ray, Troy
Walker, Non-Voting: Nancy Powers, Chris Shaffer

Bracket Review and Adjustments
The board reviewed the preliminary brackets.

Class A: The game times for A were confirmed as 2:00 PM, 4:00 PM, and 4:30 PM. Troy W. confirmed that A
games are entirely in Houston this year. Top four teams receive a bye. The bracket design mirrors standard 12-
team BCS brackets (4 byes, 8 playing). The board approved the Class A bracket.

Class B: Rulebook states games times are 11:00 AM and 1:00 PM. The board discussed the pairings.

Class D Brackets: Because the state tournament is held in the North, the second-seeded North team will
travel. South will travel to the North this year because South is slated to host the state championship next
year.

Super Regional Hosting Updates

¢ Class A: Confirmed to be hosted by Memorial.

e Class C Central: Hyde Park has a conflict and cannot host the Central Class B Super Regionals. Troy has
been discussing with Liberty Hill as the replacement host.

e Class B Central: Dripping Springs provided a verbal agreement to host; games will take place at
Dripping Springs Middle School. Nancy will send the hosting agreement. Smithson Valley had also
submitted a hosting proposal, but prohibitive financial burden of traveling referees down to the
location (noting the 2026 business mileage rate has risen to 72.5 cents per mile) makes Smithson
Valley not an ideal option.

Class A Seeding:

Seeding Committee: Due to the high volume of team byes this year, multiple programs have conflicts for
representation. ESD and Rockwall are ineligible due to their standing/byes. Member programs from
Central and South (St. John’s and TMI) have no conflicts and are approved. To increase structural
transparency, Class B representatives will be brought into the selection committee meetings as observers.
Will D. will contact Joe at McKinney to secure their coaching nomination, as McKinney is the only North
Class A program without a conflict of interest.

Final team selections must be finalized no later than the Sunday prior to Super Regionals.

District Awards & Timetable



o All district awards must be finalized and sent for website publication by Wednesday, April 29th. District
voting meetings are typically held the Saturday or Sunday prior.

¢ Coordinators should ensure the award nomination template is used.

e Per the rulebook, Class D programs do not award Honorable Mention awards.

e The Head Coach of the Year award remains a USA Lacrosse designation. The Assistant Coach of the
Year award is no longer offered by USA Lacrosse, but THSLL will continue to award it locally.

e Board members may submit nominations for the Drew Webb and Earl/ Bill awards to Troy.

e All Americans: Nancy contacted the Area Chairs to ensure they were contacting the coaches for
nominations. The Area Chairs are: Tim Troutner, Bruce Frady and Chris Goetz.

Scheduling, Rainouts, and District Playoff Deadlines

In reviewing the districts, the last regular-season games are largely scheduled for the 24th, leaving the 25th
open. The board discussed revisiting rulebook language during the upcoming summer session regarding
district games that were not rescheduled. Currently, the rulebook states that uncompleted district games
result in a 0-1 loss for both teams. The board may revise this to a 10-0 score instead of 1-0. This would prevent
teams from strategically choosing to forfeit a game to protect their seedings/standings against a dominant
opponent.

e Cancellations: If a team cancels well in advance and cannot find a makeup date, the burden falls on the
canceling team to forfeit.

¢ Rainouts: The board acknowledged a gap in the rulebook regarding what happens if a late-season
rainout occurs (e.g., Friday rainout, cannot play Saturday) and no makeup date is available. This can
severely disrupt bracket seeding. The rulebook currently gives the Board of Directors the right to adjust
forfeited game scores or use alternative methods in extreme cases.

e Strength of Schedule: The board discussed using a team's "Strength of Schedule" (SOS) via data
analytics as the primary tiebreaker for un-played rainouts or to mitigate strategic forfeits, noting it is a
metric teams cannot manipulate.

o Data Systems: "LaxNumbers" ratings could be used as a benchmark (e.g., comparing a hypothetical
matchup based on rating margins). There were reservations about relying on LaxNumbers due to
potential data inaccuracies and external unscheduled games. We could develop an in-house calculation
system over the summer using the league's own internal data to remove outside variables.

Player Disciplinary Actions
¢ Player Ejection: There was a disciplinary incident where a player intentionally kicked an opposing
player in the head. While game officials missed the live infraction, video evidence was submitted by
the opposing team. In conjunction with referee agreement and the coach’s compliance, an

unsportsmanlike conduct penalty and subsequent ejection were formally served.

Meeting adjourned at 9:10pm



