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Texas High School Lacrosse League
Annual Board of Directors Meeting

June 18, 2011

In Attendance: 
Ray, Rick, Ed, Al, Jay, Steve, Joe, Melinda, Chris, Nancy

Absent:

Mike, Ashley
Meeting began at 10:05 a.m.

1. Ray welcomed the BoD and introduced Melinda Paterno, the new BoD Secretary. 
2. 2012 Budget Discussion

· The 2011 budget to actual was reviewed. Playoff Venue Contingency line item was added. 

· The 2012 budget will run from 10/1/2011 through 9/30/2012 to align with THSLL bylaws and the IRS requirements.
· The budget is a voting item at the State meeting and will be sent to the member programs on August 16th. 
3. Bylaws
· The BoD reviewed the current wording, Section 4.1.
Officers.  The officers of the Corporation shall be a Commissioner, a Treasurer, a Secretary and such other officers as may be authorized and elected by the Board. 
· Proposed revision- Section 4.1.
Officers.  The officers of the Corporation shall be a Commissioner and 2 members of the Board elected by the Board for 2 year staggered terms and additional officers as may be authorized and elected by the Board. 
· Section 4.2.
Jay will rewrite and focus on the district/division election of coordinators, nominating and approval by district programs, with final approval by the Board. He will also work on the term length wording. August 7th, deadline.
· Al made the motion to appoint Jay Jackson and Joe Donoghue as officers of the board. Rick seconded and the Board voted unanimously to approve the motion.

· Amended Bylaws will be filed with the State. 

4. District Re Caps

North- 
· Flower Mound is discussing moving to DII from DIII. 

· A new program, Hebron may be formed. 
· Lake Highlands- the BoD voted to place Lake Highlands on probation for the 2012 season due to ineligible players. Al motioned, Melinda seconded and the vote was unanimous. Any infraction by Lake Highlands could result in suspension from the league. 

· Trinity program is struggling.

Central

· Saint Marys Hall has requested to move from Central DI to San Antonio DII

· Drippings Springs is moving from DIII to DII

· A new program, Cedar Ridge, may be added to DII. Pflugerville may be a new member of DIII.

San Antonio

· Smithson Valley has been added to DIII
· Geronimo may form a program
South

· Clear Lake may move from DII to DI

· Langham Creek JV may become DII
Discussed what constitutes a DI program.  The rules state that DI teams must have a JV.  We had some DI programs who are “on the margin” play a minimal number (2-4) of games with essentially their Varsity minus seniors.  Discussion included  mandating  either a minimum number of unique players on the program roster like dual-division, or define that DI teams must be able to play back to back JV & Varsity games with every district opponent.  Coaches have brought up this topic in district meetings due to numerous JV cancellations last season.
5. 2011/2012 Dates

· 2011/2012 Timeline Dates were reviewed. The Timeline will be presented to member programs for vote at the state meeting. 

· Board meeting dates were set for July, August, and September. 

· State meeting notice and documents will be sent to teams on August 16th. 

· THSLL season games must be completed by Friday, April 20, 2012. Rain dates included with a make-up date of April 21, 2012  

April 28-29, 2012            THSLL DII Division Championships

April 28-29, 2012            THSLL Super Regional Tournaments in Dallas and                                        Houston

May 5-6, 2012                THSLL State Championship Weekend in Austin, Texas

· Annual Board meeting set for June 16th, 2012

· The 2012 State meeting set for September 22, 2012 in Dallas
6. Rule Change Proposals

· Cinco Ranch
· The rule change proposal will eliminate the ISD requirement from our eligibility rules and goes counter to the school based philosophy that member teams have approved in the eligibility rule. The BoD unanimously does not support the Cinco Ranch proposal. It is counter to the philosophy and mission of this league. Joe will communicate with Cinco Ranch Head Coach about the Board’s position. 
· Westwood

· The rule change proposal states whose parent is an established Head Coach or top assistant coach may make a onetime decision to play for that program regardless of division. The BoD unanimously does not support this proposal. It violates the current eligibility rule to play for the school a player attends. 

· Houston Christian

· The rule change proposal increase the number of player honors to 17 players. The BoD voted 6 against, 2 in support, of this proposal by majority voted, the Board voted against the rule change as proposed. The predominant opinion of the Board was that the proposed rule changed added too many award positions and diluted the prestige of the honors. 
As an alternative, the Board proposed that two (2) additional All State awards be added; one (1) Offensive MVP and (1) one Defensive MVP award.  During their All State/All District honors meetings, coaches would first select the top offensive and defensive player from the pool of award nominees.  The remaining award positions described in Rule 17.0 would remain unchanged, with these awards being selected from the remaining pool of award nominees. 

7. SWLOA 

THSLL and SWLOA have a 3 year contract which expires next year. BoD members will work on revisions to the contract well in advance of June 2012. 

The 2012 Appendix A will be revised and communicated to SWLOA for enforcement in the 2012 season. 

8. Rulebook

· Revise Timeline

· Work on defining playing field, what is satisfactory. 

· Appendix A, delete crosse specifications

· Incorporate rule change proposal procedure to rulebook. 

9. Miscellaneous

· Melinda is BoD chairperson for New Teams and New Development. 

· There is a UIL meeting this summer and Ray will be on the agenda to present for THSLL. 

· Discussed educational speaker for the State Meeting

· Joe will discuss the All American process, committee, and the re election needed for Area Chair. 

Meeting adjourned at 4:15 p.m.
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