THSLL/TSLA MEETING MINUTES

July 28, 2026

THSLL Board Meeting was called to order by Troy at 7:04 pm.
In Attendance, Michael Brand, Will Doby, Tony Martin, Sean Ray, Troy Walker. Non-Voting: Nancy Powers,
Chris Shaffer, Not attending: Andris Dikmanis, Dave Edwards

Meeting Minutes
Troy moved to approve the May 19 meeting minutes; Will seconded, the motion carried.
Troy moved to approve the July 14th meeting minutes; Sean seconded, the motion carried.

Teams:

e Plano West’s new head coach’s son does not attend Plano West, but per the THSLL rules he is eligible
to play for the program.

e The board discussed Plano’s discussion with the North coordinator to possibly merge with another
member program. The board will not approve mergers going forward. If a program folds, players will
play for the next closest member program per eligibility rules. Struggling programs are encouraged to
pursue Sixes as an alternative. Programs unable to field teams may forfeit their charter if participation
continues to decline.

e Coppell is protesting the required move to Class B per the 2020 league restructuring agreement. The
board denied Coppell’s request to remain in Class C.

e Houston Christian is requesting moving classes to Class C. They placed last place in district, so per rule
they may move to Class C.

Proposed Realignment Rough Draft:

e Draft: Opt-In "AA" District: Teams can voluntarily opt into an upper-tier AA Class every year based on
their roster expectations without permanent placement. Teams that opt into AA are guaranteed a
playoff safety net (automatic qualification into the Class A bracket) even if they accumulate multiple
losses against top-tier competition.

e Restructuring & Division Cascades: The proposal envisions ~6 to 9 AA opt-in teams.

Board Discussion- Scheduling Concerns- Class A teams could refuse to schedule the AA teams if not required
to, leaving the AA teams with few local opponents outside of out-of-state travel.

This draft has been sent to several coaches well in advance of the state meeting to allow adequate time for
dialogue, debate, and adjustment before taking a vote.

UIL Pathway & "Texas Sixes" Proposal

Background: Troy shared insights from discussions with the UIL. The UIL noted that flag football is rapidly
growing and recommended lacrosse explore a Sixes format (fast paced, 6v6 lacrosse) as a more feasible
pathway toward official UIL recognition.



e Concept: * A short, early-season "Sixes" league held in January leading directly into the regular 10v10
spring season.

e Minimal practice demands (one practice/week, weekend doubleheaders at centralized field sites).

e Serves as a developmental "farm team" system and offers a single-location state championship model.

e Roster & Eligibility Rules: Roster cap: 12 players per team (allows larger programs to enter separate
varsity and JV squads).

e Possible single-school roster requirements (no multi-school combined teams) to align with traditional
high school/UIL standards.
e Participation Requirement was discussed for Sixes teams during the season.

2. NCAA Rule Alignment & Voting Items

Crease / Goal Mouth Area: The board discussed adopting NCAA goal crease / crease-diving safety rules or
presenting as a voting item.

Shot Clock / Field Rules: The board would like to align as closely as possible with standard NCAA rulebooks
(including ball color updates like green/yellow balls and overtime formats).

The board discussed a possible structured Coaches Representative System (e.g., electing 1 representative per
region/class—North, South, Central, AA/A/B/C) to streamline communications. The board would work directly
with designated regional reps for feedback and to convey league decisions efficiently.

State Meeting Schedule & Timeline: Member teams/presidents will receive official notice of all voting items at
least 15 days prior to the annual State Meeting.

Timeline:

e August4 & 11 Meetings: Finalize proposed voting items.

e Mid-August (by Aug 18): Distribute all finalized proposal details to coaches, committee reps, and
program presidents to allow 3—4 weeks for review.

e Mid-September (Target: Sept 12): Host the annual THSLL State Meeting.

Meeting was adjourned at 9:03 pm.



