THSLL/TSLA MEETING MINUTES

August 11, 2026

THSLL Board Meeting was called to order by Troy at 7:04 pm.

In Attendance, Michael Brand, Andris Dikmanis, Will Doby, Tony Martin, Sean Ray, Troy Walker. Non-
Voting: Nancy Powers Not attending: Dave Edwards, Chris Shaffer

Meeting Minutes
Michael moved to approve the July 28 meeting minutes; Andris seconded, the motion carried.
Troy moved to approve the August 4th meeting minutes; Michael seconded, the motion carried.

Proposed Realignment Rough Draft Feedback:

Some coaches preferred human evaluation over pure Lax Numbers data, but Lax Numbers offers the
most objective, pure metric. The board intends to evaluate 4-year historical data rather than just
single-year performance.

Programs undergoing "rebuilding years" expressed interest in remaining eligible for AA playoffs should
they perform exceptionally well unexpectedly.

Coaches expressed concern that non-mandatory scheduling might lead to teams avoiding games
against other teams.

Concerns were raised that an opt-in/out model allows teams with fluctuating roster talent (e.g., strong
sophomore classes aging up) to step down to lower divisions, dominate, and artificially inflate short-
term success. Allowing programs to drop down disincentivizes long-term program development, hurts
developing programs, and creates instability in lower divisions.

Board Discussion on Competition & Standards

There may be program pushback regarding playing top-tier (AA) teams. Unlike UIL (which enforces
mandatory district alignment and biannual realignment without team opt-outs), lacrosse programs
historically resist facing top competition without strict mandates.

Custom league-specific scoring algorithms can be purchased from Lax Numbers if the league wants
tailored metrics.

Retaining the Percentage Rule with existing override capabilities is necessary to maintain roster
integrity.

Playoff Qualifications & Division Mechanics

Programs opting down into Class A do not get guaranteed AA playoff spots.

However, a Class A team that performs exceptionally well during the season could still be
promoted/considered for AA playoff participation.

Class AA teams will be guaranteed to make playoffs, but lower seedings may fall into Class A playoff
brackets if not finishing in the top 6 to 8.

The board discussed that the existing 2020 Restructuring Document is several years old and needs updating to
reflect current league size and competitiveness. While the league is functional, the new proposal will improve



competitive balance. Any formal restructuring model adopted by the league should align on a two-year
realignment cycle.

The document will be sent to all program Presidents and Head Coaches for feedback which will be evaluated
by the board to determine if it will be presented for a member team vote. The board discussed proposing the
draft as a voluntary "opt-in" trial year to allow teams to adjust to new division classifications (Class A, B, C)
without rigid mandates.

If the new restructuring proposal is not adopted, the league will enforce the existing 2020 Restructuring Rule
requiring a minimum of 4 eligible teams per district to qualify for postseason play.

Team Box

A program requested the board review and adjust the current sideline personnel allowance to accommodate
larger coaching staff (e.g., Head Coach, Offense, Defense, Box, Goalie, and Face-off coaches) plus specialized
support staff. Specifically requested adding allowance for a Mental Health Coach alongside traditional athletic
trainers and equipment staff. The board discussed and will not change the allowable number for the 2027
season.

Upcoming State Meeting & Membership Voting Items

e Annual Budget approval.

e Appendix A Rule Waivers- shot clock and goal crease

e Timetable

e Restructuring Proposal: Will be included for consideration/vote only if initial membership feedback
demonstrates sufficient support following distribution of the updated draft. Program leadership
feedback on the restructuring proposal must be submitted by August 24th.

e To reduce meeting fatigue, the board agreed to distribute routine, non-controversial voting items
electronically prior to the state meeting: Annual Timetable (identical to the previous year's schedule)
and Annual Budget.

e [tems Reserved for Meeting Discussion: NCAA Rule Waivers, shot clock rules, crease rules, and the
"Sixes" format proposal (which will be framed strictly as an informative/discussion topic).

State Tournament Venue, Sponsorship & Broadcast Update
Troy discussed updates from Apollon:
o There are 10 active advertisers/sponsors who are interested in league-wide seasonal coverage.

o Major health systems (such as Southwest Medical and MD Anderson) are actively exploring
involvement, with opportunities to expand to regional networks (e.g., Dell/UT systems).

o Proposal to launch a sponsored "Game of the Week" broadcast across districts, with production
costs covered by sponsorships.

o Waco ISD Sports Complex and potential Waco-area sites are being evaluated as neutral venue
options.

Meeting was adjourned at 8:15 pm.



