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Texas High School Lacrosse League (THSLL)

District Commissioner Roles/Responsibilities

Revision 1
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Summary:

THSLL Board is comprised of 9 individuals, including a League Commissioner, Treasurer, Secretary and 6 district commissioners (3 for DI and 3 for DII) for the South, Central and North Districts.  

The District Commissioner for each district (DI and DII) should work together as a team for the common good of the district and to relay district issues / topics to the THSLL Board.  Generally the DI Commissioner takes the lead and sets the tone / voice for the district since the goal of each DII program is to matriculate to DI at some point in the future.

Coaches / Administrators are responsible / accountable to the District Commissioner with regards to THSLL issues.

Specific Roles / Responsibilities:

1. Attend State THSLL Board Meeting in July each year (rotates annually between Dallas, Austin and Houston)
2. Host a Coaches and Administrators meeting each September (and January if needed)
3. Attend State THSLL Coaches/Administrators Meeting in October each year (rotates annually between Dallas, Austin and Houston)
4. Attend regularly scheduled THSLL Board conference calls throughout the year (6 - 8 of them at night - each taking about 2 hours)
5. Selection / Recruiting / Presiding over a “District Committee” and or Administrative Assistant delegating tasks as possible
a. A District Committee shall be comprised of individual volunteers to assist the District Commissioner and THSLL Board with administrative functions (e.g. website management, contact lists, game scheduling, etc.)
6. Maintaining contact list (of coaches and administrators) in THSLL.org
7. Inputting team's emergency plan in THSLL.org
8. Inputting game schedules into THSLL.org
9. Inputting news / events / etc. in THSLL.org
10. Managing game schedule in SWLOA after season starts
11. Working with SWLOA assignor and officials
12. Selecting District Championship site (semis and finals)
13. Presiding over District Championship weekend and handing out awards
14. Establishing District playoff structure (with assistance from coaches)
15. If DI Commissioner, every three years as it rotates to your District: 1) selection of State Championship site (semis and finals for both DI and DII) and 2) presiding over the State Championship weekend

16. Resolution of coaches / league / referee disputes
17. Ensuring / Promoting Safety
18. Ensuring / Promoting Sportsmanship
19. Ensuring / Promoting THSLL, NCAA and US Lacrosse rules / issues / agenda
20. Attending State Championship weekend (if possible) and assistance as requested
21. Selection of All-Stars; selection of venue 
22. Selection, procurement and management of All-Star uniforms
23. Other as needed and directed by the State Commissioner and THSLL Board
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