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THSLL Executive Board

Board of Directors Meeting Minutes
June 19, 2010

In Attendance: Ray, Rick, Al, Jay Jackson, Patty, Mike, Ashley, Steve, Joe, Ed, Nancy
Absent: Chris, Jay Widdig, Rashad

Meeting started at 11:10 a.m. in Houston.

Ray started by welcoming everyone to the meeting including our newest candidate for Central district DI/DII co-coordinator, - Jay Jackson.  Jay after board approval will work with Al in the Central district.  Jay has been associated with the Westlake Youth and High School programs for 8 years.
1. Minutes
The May 10 and May 24 Minutes were approved unanimously.


2. 2011 THSLL Budget
Ray presented the 2011 Budget prepared by Jay Widdig. Ray asked that all board members submit any outstanding expenses as soon as possible so that Jay can close the books. After reviewing the 2009 Actual to 2010 Budget Comparison it was determined that THSLL was over budget  on the amount allocated for the State Championships. This was mainly due to the cost of officiating. It was recommended that we increase the budget for the State Championships in 2011. The new website was also a significant expense for 2010. Going forward the website will cost less because of anticipated advertising income generated from the site and the lower cost involved with web hosting.  The board will check with Jay regarding the amount budgeted for the website in 2011. 

The proposed budget for 2010/2011 was presented. A motion was made not to increase member dues for 2011. The motion was seconded and passed unanimously.  

Rick mentioned that the Dallas area teams may be willing to contribute $100 per team for continuing education for the SWLOA officials. 


3. 2010/2011 Timetable
The board agreed to continue meeting every other Monday for the coming year. Dates were set for Jan. – June 2011.
· Member School Program Contacts to THSLL by Oct. 1, 2010.

· SWLOA invoices sent to Coordinators - Nov. 1, 2010.

· THSLL invoices issued to Coordinators – Nov. 1, 2010.

· Game schedules submitted to Coordinator/State Administrator by Nov. 30, 2010.

· SWLOA assigning dues to SWLOA Treasurer by Dec. 1, 2010.

· THSLL dues to THSLL Treasurer by Dec. 1, 2010.

· Schedules manually input into thsll.org and reviewed by coordinators by Dec. 15, 2010.

· Scheduling uploaded to SWLOA by Dec. 22, 2010.

· Last day to submit eligibility waivers for players or teams - Jan. 14, 2011.

· Valid/current team rosters, Emergency Plan, Proof of Insurance, and Approved Eligibility Waivers, and name of Designated Site Administrator due Jan. 21, 2011.
· Regular season games can be played starting Jan. 28, 2011.

· Regular season games, including rain dates, must be completed by April 22, 2011.(TAKS testing is April 25-29)

· All-State/District Selection, District Wrap-Up, League Recap, Team Photo and Rosters for State Championship teams due April 27, 2011.

· AA/AAA nominations and support information due by April 25, 2011.

· DI Super Regional Tournaments in Dallas and Austin played April 30 and May 1, 2011.

· DII District Champions determined May 1, 2011.

· DI and DII State Championship games in Houston on May 7 and May 8, 2011.

· District Post Season Meetings by May 28, 2011.

· THSLL Executive Board Meeting June 18 in Austin.

· District Meetings conducted in September.

· State Meeting conducted Sept. 24, 2011 in Austin.

4. THSLL Penalty Matrix

Required Information
Due Date
Penalty

Updated Contact List

Oct. 1

Invoices could be sent to the wrong person. 

Game Schedules

Nov. 30
Games will not be entered after Nov. 30.

Review Game Schedules
Dec. 15
Member schools will not be able to review                  schedules before submission to SWLOA


SWLOA Dues Paid

Dec. 1

$25/week per team until Dec. 31. Games will not be assigned if payment not received by Dec. 31.

THSLL Dues Paid

Dec. 1

$25/week per team until Jan. 31. If not paid by Dec. 1 all games will be cancelled and teams will be suspended from the League for season

Waivers Due


Jan. 14

Waivers will be automatically denied.

Initial Team Roster Due
Jan. 21

$100 per team (Varsity and JV)

Valid/Current Roster

Jan. 28

District games played without a up-to-date roster will be forfeited

Emergency Plan/Site Adm
Jan. 21

$100 per program. No games allowed. Any games played will be forfeited. Site administrator must be identified.

Proof of Insurance

Jan. 21

$100 per program. No games allowed. Any games played will be forfeited.

Coaches US Lacrosse # Due
Jan. 21

Coached reported to the THSLL Board



5. Tie Breaker Policy for Playoffs – Appendix I

The Board worked to revise and improve the current tie breaker procedure for determining seeding during the playoffs. It was determined that the simplest and least confusing procedure for settling tie breaker decisions was to form sub groups with teams competing in their sub group until a definite seed is determined. The revised policy adapted at the board meeting follows. This revised policy will be a voting item at the state meeting and approval must follow current voting guidelines regarding proxies and quorums. The coordinators will review the tiebreaker procedure with the coaches prior to the state meeting.

In the event of a multi-way tie the following process will be used to determine all tie breakers:

a. The tied teams will be placed in a sub group 

b. The highest seeds are determined by district wins against teams within the sub group. 

c. If a tie remains after step (b), teams will be ranked by Head to Head competition within the sub group.   

d. In the event of a Three way tie within any sub group; the selection will also be based on a head-to-head comparison. If all of the teams have one win over the other teams in the tie (Team A has defeated Team B, Team B has defeated Team C, and Team C has defeated Team A) then the selection shall be based on the difference in scores between those three games. 
The winner will receive a plus for each goal above the goals by the other team, and the loser will receive a minus for each goal below the goals for the other team. EX: If Team A defeated Team B by the score of 8 to 5, Team A would receive a plus 3 and Team B would receive a minus 3. The difference in goals for the remaining two games (B Vs C and C Vs A) would be likewise calculated, and the team with the largest plus value would be selected.

Should (d) not break the three way tie, there will be a coin flip. All 3 head coaches meet, and coins will be flipped. They flip and odd side out wins. The remaining two go back to step (a).

e. If a tie remains after these steps, the tie breaker process will be repeated recreating the sub group with the remaining teams. 
6. Coaches and Program Code of Conduct

THSLL will emphasize sportsmanship and required codes of conduct that must be followed by all individuals associated with a member team including coaches, players, administrators, and fans. Reasons for and rules regarding ejections from games will be covered at the state meeting.  The site administrator will play a more active role in maintaining proper conduct at league games. The site administrator must be identified by the team and given a badge designating them as such. The site administrators from both teams must check with the officials and score table prior to the start of the game.  During the game, the site administrators will be in the stands and will be responsible for crowd control and overseeing the medical emergency plan,  if needed.  


7. Super Regionals and Playoff Structure – Appendix H

The current playoff structure was reworked as follows:

Basics #4 – District champions and seedings would be determined by each district in writing before the state meeting. The districts will decide if the best record at the conclusion of the regular season or playoff games will be the determining factor in district championship. Teams A1 and B1 will be the home team and top seed in the super regionals. 

Several teams voiced concerns about the cost of travel for interdistrict games. The Board will include a proposal for the elimination of mandatory interdistrict games as a voting item at the Sept. State meeting. If interdistrict games are required, teams that don’t schedule interdistrict games will be assessed a penalty. If a team does not play an interdistrict game they may not be eligible for the playoffs.

The current seeding and predetermined matchups were revised as a housekeeping item since the current seeds for 2011 were incorrect and the 2012 and beyond district matchups contained an error in the rotation. The revised schedule is as follows:



	District
	2010
	2011
	2012
	2013
	2014
	2015

	A
	South
	Central
	North
	South
	Central
	North

	B
	Central
	North
	South
	Central
	North
	South

	C
	North
	South
	Central
	North
	South
	Central


	Seed
	Team
	2010
	2011
	2012
	2013
	2014
	2015

	1
	A1
	South
	Central
	North
	South
	Central
	North

	2
	B1
	Central
	North
	South
	Central
	North
	South

	3
	C1
	North
	South
	Central
	North
	South
	Central

	4
	C2
	North
	South
	Central
	North
	South
	Central

	5
	B2
	Central
	North
	South
	Central
	North
	South

	6
	A2
	South
	Central
	North
	South
	Central
	North

	7
	A3
	South
	Central
	North
	South
	Central
	North

	8
	B3
	Central
	North
	South
	Central
	North
	South

	9
	C3
	North
	South
	Central
	North
	South
	Central

	10
	C4
	North
	South
	Central
	North
	South
	Central

	11
	B4
	Central
	North
	South
	Central
	North
	South

	12
	A4
	South
	Central
	North
	South
	Central
	North


8. Issue Resolution Process for Rules Violations  - Proposed Appendix O

Ray as commissioner felt that a clearly defined procedure for dealing with perceived rules violations was needed by the league. Ray drafted a process for dealing with grievances that makes the District Coordinators the point of contact for complaints. The Coordinators alone, or with the counsel of the board, will decide on the significance of the violation. Ray asked that the board review the process he drafted and report back to Nancy by July 26th. After the required due diligence, the resulting procedure will be presented to the members as a voting item at the state meeting.


9. Appeals Process to Commissioner


When an appeal of a decision is made to the commissioner the commissioner may go back to the board for counsel and vote. The commissioner still has the responsibility and authority to make the final decision on the appeal.  The commissioner will make every effort to get back to the involved party as soon as possible. 


10. Sponsorship Program

The new THSLL website will have a sponsorship tab. There are several levels of sponsorship available to teams, alumni, businesses, and families. The Board will vote on the Sponsorship Opportunities document at an upcoming meeting.


11. Mercy Rule – Addition to Appendix A – Rule Waivers

After much discussion the board would like to implement a mercy rule for any teams participating in a DII or DIII game.  If there is a 10 goal differential at the end of any quarter the coaches must have a mandatory discussion. It will be the coaches’ choice to continuously run the clock or shorten the quarters. Both coaches must agree. At any time there is a 15 goal differential there is a mandatory running of the clock. After a 20 goal differential the quarters will be shortened and the clock will run continuously. Traditional penalty time will apply and be kept with stop/starts. The clock will be stopped for official time outs or team time outs. This will be a rule change proposal under game sportsmanship and will be voted on by the members at the state meeting.


12. Team Division Changes for 2010/2011 Season


South
Mike and Joe reported that there is nothing formally submitted by any new teams for the coming season, however there may be a possibility of adding 2 teams. 
Memorial will not have a DII team next season but will maintain their DI team.
 Houston Christian will be moving up from DII to DI.

San Antonio
Alamo Heights will move to DI which will move them to the Central District.
 Madison will be a new DII team.
 La Vernia is considering moving to DII. 
There are no new DIII teams.

Central
Al reported that Alamo Heights will be a new DI team. 
Mc Neil and Dripping Springs may move up to DII and Round Rock may move up to DII.
 LBJ may move to DIII  and Pflugerville may become a new DIII team.

North
Lovejoy and Frisco High (JV only) are two new DIII teams.
 Colleyville, Keller, and Ft. Worth Country Day will move to DII.
 Rick stated that DI district teams voted Allen, Plano West, and Coppell to move into DI however, Allen and Plano West were appealing the decision of the member teams. Ray asked the board to vote again on the matriculations, and the Board voted to confirm the previous decisions on both teams, and that Allen and Plano West should move up to DI beginning with the 2011 season.  Ray will still make the final decision on the Plano West and Allen appeals, and will do so before the State Meeting.



13. Rule Change Proposal Process

Ray will send an email to all member teams regarding the rule change proposal process. Rule change proposals are due by August 6, 2010.


14. Rulebook Cleanup

Eligibility – The board clarified the eligibility requirements rules. Any clarifications and/or changes will be voted on by the members at the state meeting.



15. New Team Process Committee


Ray would like to form a committee to help new or struggling teams develop by-laws and budgets. 


16. UIL Meeting

Ray attended the recent UIL district meeting. He introduced himself and gave the UIL a letter outlining THSLL’s history, philosophy and vision.  Ray felt that the meeting went well looks forward to continued dialogue. The UIL Chairman also looks forward to an active and open dialogue with THSLL.


17. SWLOA

Ashley informed the board that SWLOA is in the process of subdividing into 4 chapters based on region.  All four chapters will continue to report to one board of governors. Specifics are still being worked out by the chapters. Ashley will advise the board to the progress and procedures for assigning games payment of fees.

18. Commissioner Report

Ray spoke to the board about his year as commissioner and asked the board to reflect on his leadership for the coming year.  The board voiced considerable support for Ray and the dedication and hard work he has demonstrated over the past year.  Ray asked the board to continue to review the rulebook and correct any discrepancies.


The meeting ended 6:25 p.m.
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