
 

  

THSLL Board Meeting was called to order by Troy at 7:04 pm. 

In Attendance, Michael Brand, Dave Edwards Tony Martin, Troy Walker.  Non-Voting: Nancy Powers, Chris 
Shaffer, Not attending: Andris Dikmanis, Will Doby, Sean Ray 

 

Meeting Minutes:   

• June 16th Minutes: Troy moved to approve the June 16th minutes; Dave seconded, the motion carried.  

Timetable:  

The board reviewed the proposed season timetable. 

o The 2026-2027 timetable follows the same timeline as the previous season, adjusted for 
calendar date shifts. 

o Key Dates: May 1st for Super Regionals; May 8th–9th for State Championships (Mother’s Day 
weekend). 

o Timetable accounts for SAT test dates, SPC championship dates, and aims to complete play 
before AP exam restrictions impact team practices. 

o Michael motioned to approve the timeline; Dave seconded. The motion carried.  

Budget: 

Financial Overview: The board reviewed the budget to actual and the 2026/2027 draft budget.  

o There is a healthy beginning cash balance boosted by strong Super Regional/State Championship 
hosting proceeds.  

• Referee Expenses increased to $38,000 due to fee increases and potential game additions. 
• Super Regionals and the State Championship brought in significantly more revenue than 

budgeted. 
o Board travel expenses were under budget. 
o State championship costs (trophies, MVP buckles) were under budget. 

State Meeting  

Voting: The board discussed the possibility of member teams voting prior to the state meeting on 
straightforward procedural items. 

Teams: Coordinators will contact the teams who per rule-mandated by division after winning state. 
 Additional teams have indicated they would like to change classes.  

Districts: 
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Per the 2020 restructuring plan, a valid district must have a minimum of 4 teams. Coordinators will issue 
formal notifications to all Class D programs regarding the 4-team district requirement before the upcoming 
season. 

Appendix A Tony will reach out to potential candidates (including Jarrett Moffat). 

• Shot Clock & Gold Crease Rules: 
o The board reviewed Appendix A NCAA alignment rules. 
o Discussed splitting the shot clock vote into two distinct components: 

1. Waiving the requirement for two visible on-field shot clocks vs. permitting table-kept 
clocks. 

2. Adopting/waiving the 60/80-second clock standards. 
o These items will be sent to the Coaches Committee for formal feedback. 

Proposal for "Sixes" Lacrosse & UIL Integration 

• UIL Perspective & Rationale:   Sixes format (6v6) is a faster, lower-barrier path to official UIL adoption 
compared to traditional 10v10. 

o Benefits: Fewer required players (10 roster members vs. 18+), lower equipment/field costs, 
faster pace, no long poles, and reduced administrative strain on schools. 

o Analogy: Similar to how high schools implement girls' flag football (7-week seasonal club 
models with light weekly commitments). 

• Proposed Schedule Structure: * Run a 5–7 week early-season format (starting around January 1st 
through early February) featuring doubleheader games on Saturdays. 

o Ends before the traditional 10v10 spring season opens, acting as a warm-up/developmental 
league or "farm system." 

• Logistical Considerations & Concerns: 

o Weather & Timeline: January weather in Texas can be unpredictable. Additionally, team 
registration timelines (often running through November/December) might make a January 1st 
kickoff too tight. 

 League Realignment & Division Proposals 

o Addressing the Competitive Gap: The top 6 teams in the league dominate significantly. Moving 
those elite programs into a dedicated "Class AA" / Independent District makes Class A far more 
competitive and accessible. 

 

Super Regionals & State Championship Venue Proposal 

o Proposal Overview: James proposed hosting both Super Regionals and the State Championship 
at a centralized, neutral location in Waco (specifically discussing Baylor University facilities). 

o Funding Strategy: Proposal relies on covering venue costs and profit through ticket sales, local 
sponsorships, partnerships, and concessions. 

o Youth Integration: Proposal includes running a concurrent Youth Sixes Tournament during 
morning/late-afternoon slots to drive thousands of additional spectators to high school playoff 
games. 

• Media & Social Growth: 

o Media partners plan to live-stream a "Game of the Week" across all four districts with 
dedicated announcers. 



o Plan to generate 10 Instagram highlight reels per game, highlight players of the game, and 
manage the THSLL Instagram account directly. 

o Active sponsor interest includes potential backing from UT Southwestern. 

• Board Discussion & Concerns: 

o Streaming vs. Attendance: Live-streaming can reduce ticket sales/in-person attendance, 
though the board noted streaming is critical for Super Regionals teams that don't reach State. 

o Financial Logistics: The board will need to review a comprehensive cost breakdown (field 
rentals, event staff, concessions share, and equipment setup). 

3. Summary of Meeting Action Items 

o Detailed Event Breakdown: Request media partner submits a full line-item budget (field costs, 
staff, concessions, setup) and a sample 20-game, 4-field schedule. 

o Streaming Metrics: Review previous season streaming analytics and viewership numbers to 
evaluate media partnership ROI.  

o Coaches Review: Send both the Sixes concept and Division Realignment Proposal for feedback. 
o Clear Summary Documentation: Develop a clean, simple "What Is Changing" summary sheet 

alongside mock playoff brackets from last season to help coaches visually understand the 
proposed realignment. 

o USA Lacrosse Consultation: Reach out to USA Lacrosse regarding potential sponsorship, rules 
alignment, and possible championship trophy support for the Sixes initiative. 

o Marketing & Website Wireframe: Review the newly drafted website wireframe designed to 
spotlight players, feature collegiate commits, highlight partners/sponsors, and host a new 
program startup guide. 

 

 

Meeting adjourned at 9:04 pm.  


